EL Paso Sun City Pride
Meeting Minutes
Date: February 4, 2021

Opening
The regular meeting of the EL Paso Sun City Pride was called to order at 7:05 pm on February 4th, 2021 via Zoom by Freddy Ramirez.
Present
Attendee names: Freddy Ramirez, Edward Gallardo, Chris Eck, Dave Castillo, Hunter Nelson, Claudia Delfin, Raul Martinez, Stephen Serrano, Nadine Wolf, Andrew Nunez-Rupert, Ronald Nunez-Rupert, Oliver Day, Gabe Guevara, and Andres Jacques.
Not Present
Attendee names: Richard Bell (covid resting), Sonny Stackhouse, Rod Silverfox, Diamond (unable to log in)
Approval of Agenda
The agenda was presented via Facebook on the EPSCP Board Page.
Approval of Minutes
The minutes of the previous meetings for dates 12/22/2020 and 1/14/2021 were unanimously approved as distributed.
Financial Report
Current Balance is @22,327.96 
Hunter needed board to approve a $600 to file the Form. 
Motion 
Chris 
Dave 
All in Favor
Hunter Abstain 
Dave, Oliver, and Freddy, need to get together to be added onto the account.
President Report
Edward wants to make sure we are all holding ourselves accountable, responsible, and working together as a group, helping and providing guidance to one another. EB being there as POCs for the board members in which they are appointed too. 

Wants to make sure that are all contributing and being a leader to one another to make sure that we work as an organization. 

Edward has been working with Sunland Park Mall in working to being part of this year’s Pride event. As well as working with the owner of the Taco Truck with creating a partnership with him to working with the organization. 

Edward is in works of working with Cielo Vista, Fountains and the Outlets to being able to show our presence all around the city and being able to create events with these organizations for future pride events and events that we may come up with in the future. 

Code of conduct is being presented to all board members, as to the fact that we all received the code of conduct and as well that we need to make sure we all are representing the organization under the COC. 
 
We need to make sure that on any platform of social media, as well as when you are out in the public eye that we are not putting ourselves in situations that will reflect badly on the organization.

There have been multiple occasions where they have shown their genitalia and under garments to be passed around to individuals at bar locations. This is unacceptable and also unsanitary for those establishments, when bar patrons, are gathering together, and can cause an issue for those establishments by the health department. 

When board members receive the calls about Pride and issues that were complained about, we must make sure that we provide a limelight of what EPSPC has done for the community. By referencing the food drive, toy drive, and positive items that we have done to make sure that we are doing for the community other than focusing on the negatively. 

Let the minutes reflect that was brought to the attention, that there were questions asked about Bars, Board members, and EPSCP having issues within the organization.  During this time both parties provided and assured that there is no issue or problems amongst either of themselves or the bar establishments in which they are part of. Apologizes were presented and expressed.
As well as that we must remember Bars are not affiliated with EPSCP organizations, unless hosting an event for EPSCP. Yes, they both and all are sponsors of the organization but are not Affiliated with the EPSCP once again.

Board Members were made assure that they must follow the code of conduct, but as well show that this is a reflect of the person that they are. When issues arise, we must make sure not to add fuel to the fire, but to provide insight or other positive impacts that we provide for the community.

Open Issues
· Bylaws to be Adopted – Freddy 
· Discussed that Edward and Nadine would be driving around to get the Bylaws signed by all board members.
· Motion to Adopt Bylaws
· 1st Dave 
· 2nd Oliver
· All in Favor
· Bylaws were uploaded to the Facebook page.
· Freddy will hold on to the Hard Drive that Hunter has, after Tax session.
· Beanies and Blankets- Claudia, Edward and Andres
· Distribute items we have for individuals to Alivian, CPS and Punto De Partida
· CPS is accepting anything that we still may have left over from Toy Drive, as well as Beanies and blankets.
· CPS is just a drop off no Photo Op due to the COVID and making sure they are taking precautions themselves.
· Claudia has a deadline to provide Information for the distribution for Friday February 5th at 5 pm. 
· All donations for the event were donated, EPSCP did not have to supplement for the drive or the board members.
· Towels were donated that as well can be donated. 
New Business
· Code of Conduct
· Was discussed as an open conversation during the presidents report.
 
· Setting up a budget for Special Events by Stephen Serrano
· Special Events wants to create a budget in which they are allowed to purchase such items as tables, chairs, supplies, decorations, party supplies, to make sure that we have these items in hand and be able to use at our own time instead of having to out source. for these items. 
· Calendar was created with Stephen and Nadine, which was presented to Andrew and Chris Eck. Any items that are on the calendar just ideas and items that we do during this time. Items will have to go through the process of voting and making sure that any graphics are presented accordingly, before presented to the public. 

· Discuss Pride and Parade per COVID- Ronald 
· Klarissa from One stop shop will be leaving the department. Klarissa advised Ronald of making sure that we have everything together to make sure that we were able to host the parade with the current application that was submitted to her. 
· If we were to move the Parade to a later date, we would not be able to get funding for the event from the city, if moved to October.
· By changing the route, we run the risk of the city denying the change and losing out on being able to have the Parade. 
· Due to COVID, we must wait and see what are the regulations that we must follow for host both Pridefest and Parade. 
· We need to ensure the safety of everyone and anyone that will participating and as well as spectators. 
· Social Distancing and precautions would need to be set in place. 
· Idea of Televisioning the Parade on tv with local stations,
· Edward advise that most want to air something via internet on their site instead of taking away from Air time. 
· Creating a link of the event and broadcasting it using our social media platforms.
· All participates to provide video of them to create a parade as they did for the thanksgiving parade. 
· Ensure that with this being one of the big events Ronald will have the full support of every board member.
Roundtable
· Scholarship Committee
· Committee needs to be put in place by March 1st.
· We need to make sure we allow any board member to part of the committee and presenting like a Biography of themselves in order to make sure we have the right and qualified individuals on the panel. 

· Oliver, we will need an itemized financial report for the Cash App all the way back from December.

· We need to make sure that we make sure that we are respectfully addressing everyone on the board correctly. Addressing each other by name and not making any comments in which will offend anyone.

· Nadine, when having side conversations please make sure that we are respectful to one another, we are one organization that needs to stand together, and by having side conversations and going from one EB to another EB because you don’t agree with the response needs to stop. We cannot get into the war of he said she said type of deal, we must all communicate together.

· Ronald – Idea of having Parade July or August 14th.
· Dave suggested about asking if we can host the parade in July but during the night. He would need to speak to Klarissa to for clarification
Adjournment
Meeting was adjourned at 8:28pm by Freddy Ramirez. The next general meeting will be on February 18th, 2021, 7pm MST, location TBD. 
Minutes submitted by:
Name: Freddy Ramirez, EPSCP Secretary
Date: 2/9/2021

Approved by (Pending approval next meeting)


