EPSCP Board Meeting 
Location: Zoom Meeting 
Present: Chris, Freddy, Gabe, Dave, Claudia, Hunter, Edward, Oliver, Stephen, Diamond, Andres, Richard, Raul, Nadine, Ronald, Andrew
Not Present: Sonny and Rod
Proxies:
Sonny – To Stephen 
Meeting Called to Order at 7:09 pm 
Agenda Presented on Facebook page.
Minutes from the 9/24/2020 Elections
1st Motion Raul 
2nd Motion Dave
Minutes approved 

Financials
	Hunter will hand over the Account Box and items, he has gathered and will hand over to Oliver. 
	Oliver wants to invest in a scanner to be able to make all documents digital.
		Second set will be provided for Secretary as well.
		Ronald advised that iPhone users can download an app to make documents into PDF.
	$6342.33 is available in the Scholarship Account.
	$19301.00 available in the Checking account.
	Hunter provided the option to have the Scholarship funds to be consolidated into the main account. 
	General ledger will be made to be user friendly and will have no more than 10 to 12 items.
	*Motion to Consolidate Scholarship funds into the Checking Account.
	Budget will be discussed for scholarship fund, when ready to distribute. 
	1st Motion Chris
	2nd Andrew
	All in favor – Dave transferred the funds over from the Scholarship Account to the Checking account. 
· President Report.
	Edward will be meeting with Community Outreach for the follow 3 coming events that will be presented.
Edward conducted 1 on 1 meetings with other board members to get an idea of their goals, expectations, and what they see fore coming from all board members. 
	Because of COVID unable to hold person to person events due to rise in cases and hold events.
	Binders will be provided to board members with DORs and essential items to help with the organization of their meetings and any information that is being upheld.
· Chris
Chris spoke with Julie who is helps with the BRC. 
Seeking Volunteers to help with the food distribution of the food pantry. 
Volunteers must go through an Application, Orientation Volunteer videos, ones the training has been completed they can Volunteer with the BRC.
BRC Food pantry is in the Basement needed volunteers to carry out from the basement to the individuals being provided.
EPSCP to partner up with the BRC in creating a 50/50 relationship 
Meeting to be held with the BRC 
	Edward, Secretary, Claudia, Hunter, and Diamond to set up a meeting 
November 18th BRC will be handing out Thanksgiving plates.
Followed by a Zoom Thanksgiving Meal from 5pm to 7pm 
· Edward
Let’s have Brunch with Monika, since the funds ($250) were not used, to be used to contribute to the Khalid Foundation that will be feeding 1000 meals for Thanksgiving to the community. Foundation will be handling all the preparations and handling through their foundation.
Recognition will be present over the Air through 93.1 and as well through the website of the Khalid Foundation website.
*Motion to move the funds over to the Khalid Foundation (Watermark to Minutes on 05/07/2020 previously approved)
	1st Dave
	2nd Nadine
	All in Favor
Toy Drive
Collection of toys will be from November 22nd through December 23rd
Provide drop off at EPIC, The Briar Patch, and Community Foundation Room
Andrew offered his office as a drop of point as well. 
Andrew to create marketing for the Toy drive information.
Button will be added to the website for individuals that want to do a monetary donation. 
BODs will need to participate on the discretion of the member of what they are able to contribute.
$250 Proposed to be presented to the Khalid Foundation for their Toy Drive. 
	Individuals that are from Out of town would like to assist with what they can for the toy drive as well providing a donation.
	Community Foundation Room will be open to hold and as well collect Toys donations for the EPSCP Toy Drive.
	*Motion made to donate $250 to the Khalid Foundation
	1st Motion Edward
	2nd Motion Oliver
	All in Favor.
	
	Edward presented that the board will be provided with Binder. Proposed that $250 be used (not all the funds will be used.) 
	Board members some advised that they do not think a binder is necessary. Advised this is utilized to help them and make sure they can have all the essentials and be organized so they can do the duties of their position.
	*Motion made to have $250 funds be used on a month to month bases.
	1st Chris
	2nd Dave
	16 in Favor	
	1 Abstain

	*Motion made by Hunter that all expenses be stopped December 31st. 
	1st Edward
	2nd Chris
	All in Favor
· Claudia and Richard
Trans Day of Remembrance
	San Diego Pride is doing a panel for youth trans individuals. 
	Panel will consist of Diamond Briseno, Sumiko Wong, Janice Gonzalez, and Claudia Defin. Host will be Sonny Stackhouse
November 24th, 2020 will be held via Zoom 7 pm to 8:30 pm. 
Will be shared on Facebook and Instagram. 
Asked for some donations of Pride Merchandise to donate to give away and donations to be accepted. 
Freddy will create Zoom Meeting and present information on board FB page.
· Dave
LGBT Round Table Meeting. 
An Organization out of Austin. That has created a group to help with other cities and see what the main issues and problems with other Cities are and provide ways of how they can assist and provided grants to assist with the issues.
Dave provided a survey that needed to be filled out to provide feedback, which will be narrowed down with in the areas of what issues are being impacted within the community.
Creating a partnership with different organizations and pride who are participating.
Dave and Richard will follow up with what was presented at the meeting. 11/17/2020
Food Bank
	Looking for volunteers to help with distribution of food to individuals.
	Volunteers must download an app that is will provide times and dates of what is available for them volunteer with. Volunteers are paid for their time of being there.
	Option provided as some individuals are going through rough times during this time.
	Shift Smart
	Chris asked if money that is being received for working, if we are being asked to be donated. Given the option if volunteers want to donate or keep the funds that they make because of the times. 
· Freddy
EP logo to be voted on 
*Motion for Retro Vote for Logo
1st Andrew
2nd Chris
All in Favor
Raul Martinez, we need to reorder Business cards as they were misspelled
Advised all Board members I would getting with them to reset password to their emails.
Meeting times for BOD will be sent to them to meet on Saturday 11/21 at Chris Eck Home
Presented to the Board to amend the Bylaws to have the Treasure and Secretary added and only be the ones to have full access to the accounts and funds. Only they will be able to give out and sign out on funds. 
Discussion was made about that we had to create with the Bylaws a firewall in protection of the accounts. Advised that Secretary and Treasure would be working hand in hand and can provide assurance that none of the money was not going to be mishandled. We want to create a loyal and honest foundation again with the board and have the trust.
Dave wants to be kept on the account as he is a founder for the organization. 
Came to a decision that board would like to have one BOD that will be voted on, Secretary and Treasurer.
Checks are already be voided from the time in which the account and checks were not in EPSCP hands.
*Motion was made for Bylaws to be amended and add that the BOD that will be voted on to added, Secretary and Treasurer, all three will be allowed to sign off on any checks.
1st Hunter
2nd Andrew
16 in Favor 
1 Abstain
*Motion made to amend Bylaws for Treasurer to be the one who oversees the debit card, Secretary will know pin and backup Secretary name will be on the card. Card will be signed out whenever it is needed.
1st Chris
2nd Andrew
All in Favor
*Motion was made to have Bylaws amended to remove Historian and Segreant At Arms.
1st Edward
2nd Hunter
All in Favor
From the agenda, amend bylaws of to remove that VP will move in directly into the President. 
Freddy requested to know where it was on the Bylaws. Advised that this had previously been removed
· Board members were advised and agreed that they should only be posting on any communication in which the board communicates (Facebook board page, other forms of communication) to only be between 
· 7 am to 7 pm 
Table for next meeting to create and place a new order of shirts with the New Logo for the organization. 
· Roundtable
	Nadine
	Headshots will be done by Leslie Harper
	$30 dollars per headshot.
	Discounted to have group photo for the Board #300
	Dave presented that EPIC would cover the cost
11/21/2020 all member dues need to be due. 
Biographies need to be sent to Andrew.	
Oliver- Cash apps transactions will be transferred over to the accounts as soon as the funds come into the account. Using the business days transfer.
$50 Ad spot presented to the board to be placed on the website. Which will be charged monthly. Ad will be for the Esty store to allow Local vendors in El Paso, to provide an ad on the EPSCP website, which will have a link to the vendors website were orders can be places for them directly.
	Asked all Board members to try to bring at least 1 vendor 
Motion made to adjourn meeting 
1st Dave
2nd Andrew
All in Favor 
Meeting Adjourn at 9:50 PM 
